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“What Was Said”
An unfiltered capture of participants’ vision for the future 

of our region and perspectives on how we get there 

November 26, 2024
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Who Participated in Local Leadership Forum 2024?

SONGHEES NATION
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Preamble to “What Was 
Said” Report
Welcome to the unfiltered, unedited report-out of what participants told us 
during SIPP’s Local Leadership Forum 2024 on November 26. 

This document has two purposes: 

The first is to capture everything that you, as 
community leaders across public, private and 
third-sector organizations, have contributed to 
this important conversation about the future 
of our region. The leaders in the room were 
representatives of the organizations reflected in the 
previous page through a collection of logos. Quite 
the amazing cross-section of leaders! We want to 
reflect your perspectives about the current state of 
our region, the turning points in recent history that 
got us to our current state (both good and bad), 
the ideal and nightmare states that could emerge 
(20 years from now), and the potential turning 
points that have not yet happened but that we 
can influence that could help us arrive at our idea 
future state, and your ideas and priorities on the 

key action areas needed to achieve true regional 
prosperity in the future. 

The second purpose is to share and build 
engagement with other regional community 
leaders around potential actions and next 
steps that could emerge across priority areas. 
As a regional alliance focused on our region’s 
prosperity, South Island Prosperity Partnership 
will dig into your perspectives and ideas as we 
build out our future projects and the direction 
of our next strategic plan. However, many other 
actions needed to contribute to regional prosperity 
fall outside the scope of SIPP’s mandate — and 
that’s where your organization (and others) will be 
paramount.
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Thank you to those who dedicated their time and energy to the 2024 Local 
Leadership Forum. This includes:

	ȳ the facilitation team at The Roy Group

	ȳ the dedicated planning of SIPP’s Municipal 
Partners Committee and the Local Leadership 
Forum Organizing Subcommittee (Councillor 
Steve Duck, Councillor Sanjiv Shrivastava, 
Councillor Lesley Watson, Councillor Marg 
Gardiner and former Councillor Dana 
Lajeunesse)

	ȳ the hardworking team at SIPP who made 
the logistics happen (supported by Amanda 
Wilson of Spark Strategic Group)

	ȳ Christine Sam from Songhees Nation who 
provided the warm, impactful official territorial 
welcome

	ȳ Mayor Sid Tobias (Town of View Royal) for 
grounding us in the importance of “place” 
through his welcoming remarks to start the 
day

	ȳ Don Iveson and Gabe Eidelman who brought 
their wisdom and expertise through the 
luncheon dialogue on The Metropolitan 
Mindset and how cross-sectoral and multi-
jurisdictional collaborative models are the way 
of the future.

And lastly, thanks to the nearly 100 community leaders who participated and 
contributed. Your ideas flow on the following pages.

https://tspace.library.utoronto.ca/bitstream/1807/129850/4/Iveson%20and%20Eidelman-2023-Metropolitan%20Mindset%20FINAL.pdf
https://tspace.library.utoronto.ca/bitstream/1807/129850/4/Iveson%20and%20Eidelman-2023-Metropolitan%20Mindset%20FINAL.pdf
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SIPP’s Municipal Partners Committee thoughtfully designed SIPP’s 2024 Local Leadership Forum to give 

our region’s leaders a dedicated venue to explore ideas and collaborative approaches together. SIPP 

members, The Roy Group, graciously volunteered to facilitate the event at no cost as a contribution 

to their home region and interest in helping cultivate leaders and leadership skills to guide us into a 

bolder, more prosperous future. (Learn about them by visiting roygroup.net). The expertly facilitated 

agenda by The Roy Group featured four segments: 

1.	 “Future Backwards” Workshop: The participants self-selected one of three subregional 

conversations to contribute to around the  “WestShore,” “Saanich Peninsula” and “Central Area” 

subregions of Greater Victoria. They were asked to follow a series of instructions to explore the 

current state of their subregion, the turning points from recent history that have led to the current 

state, the ideal future state and the worst-case scenario future states that are possible in the next 

20 years, and the turning points that may happen to realize these scenarios (both good and bad) 

and how we may influence our fate. You’ll find visualizations of these three scenarios in the following 

pages.

2.	 Luncheon Dialogue on The Metropolitan Mindset: This fascinating dialogue explored the case for 

regional collaboration using examples from cities across Canada and worldwide, which unlocked 

regional potential through collaborative governance structures and approaches. You’ll find a link to 

the Metropolitan Mindset report, co-written by Don Iveson and Gabe Eidelman, here. 

3.	 The “Open Spaces” Workshop: In the afternoon, participants prioritized issues and opportunities 

around a key guiding question on the future of our regional prosperity. This question, designed by 

SIPP’s Municipal Partners Committee, is outlined in the section below. 

4.	 Closing Reflections Panel: To close the event, SIPP CEO Aaron Stone asked Mayor Maja Tait, 

Mayor Dean Murdock and former Edmonton Mayor Don Iveson to offer thoughts about how the day 

unfolded and what they noticed about the concepts and practices of inter-jurisdictional and cross-

sectoral collaboration. 

Thank you in advance for reading and sharing this document. In the coming weeks and months, SIPP 

will host additional dialogues with regional stakeholders on the strategies and actions (and missing 

pieces) needed to get our region to our collective desired future state. We can only reach this by 

working together. 

How this content was produced: 

https://roygroup.net/
https://schoolofcities.utoronto.ca/the-metropolitan-mindset/
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“Future Backwards” 
Workshop Findings

	ȳ the current state of their subregion

	ȳ the turning points from recent history that 
resulted in the current state

	ȳ the ideal future state 20 years from now

	ȳ the worst-case scenario vision state that could 
emerge, and finally, 

	ȳ the turning points that have not yet materialized 
that could lead to either the ideal or not-so-
ideal future states to emerge (thus guiding our 
future actions either to pursue opportunities or 
mitigate potential risks and challenges). 

Participants self-selected which area 
of the room they would join to conduct 
the “Future Backwards” workshop. 
The room was divided into “Saanich 
Peninsula”, “WestShore” and “Central 
Area” subregions of Greater Victoria. 
Participants then followed a set of 
instructions to generate visual artifacts 
that described: 

Section 1: 
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CURRENT STATE

WHAT GOT US HERE

THE DREAM

WestShore
THE FUTURE BACKWARDS

Diverse 
prosperous 
economy.

Douglas 
Treaties 1880.

2

No 
immigration, 
no workforce, 

no ferries 
(unless AI 

run), no caring 
economy.

High 
infrastructure 

needs. 
(density need, 
affordability 

needs).
1

Amalgamation 
with 

neighbourhood 
diversity. 

Economies of 
scale. Cutting the 

fat and finding 
synergies.

17

Aging 2034
People and 

infrastructure, 
needing more 

investment.

Colinization 
and lack of 

voting rights.
1

Wild
wild west

(high growth)

2024
Better together - 
get to the table 

together - 
relationship 

building.
6

2030 
DisinvestmentN
ot my problem, 

lack of social 
and physical 

infrastructure 
investment.

Lack of 
capacity for 
policing for 

public safety.

THE NIGHTMARE

Lifestyle 
choices. past - 

future.
 explore 
tensions. Lots of 

potential with 
new growth. 
(young fans 

etc.)
new biz. dev.

Growing pains 
(identity 

crisis...moving 
out of 

adolescence. 

Road 
improved to 

facilitate 
growth and 
response to 
emergency.

2036
Breaking, 

cracks in the 
system

2026
collaboration - 

working 
together for 

common 
cause.

Rapid transit 
(tubes, 

autonomous 
air vehicles, 

fast trains, bike 
networks, 

ferries.
5

Major seismic 
event we can't 
bounce back 

from.

Youth - bridging 
generational gaps 

with real youth 
seats are the 
table. Making 

decisions
about the region.

11

Demands for 
service 

coordination 
across 

municipalities.
6

Cultural lack 
of arts 

programs.

Presence of 
Lekwungen, 

T'Souke.
2

Strong, 
demonstrated 

regional 
collaboration.

Rapid growth 
change

Home based 
HBB + 

Entreprenenerial 
affordability Vs. 

core

Juxtaposition 
between old 
and new and 
challenge of 

balancing 
diversity.

Fast growing, 
diverse, young 

community.

Demands 
outstrip 

supply. (eg. 
health and 

social service 
infrastructure)

.
1

Spectacular 
land and 
wildlife.

2

People 
Diversity
Inclusive

Weather 
victim of 

geography/ 
wild west 

coast. Vibrant 
community 

and the 
energy that 
comes with 

change. Innovative 
educational 
ecosystem. 
(preschool - 
advanced).

90's Galloping 
goose and 
E&N trail 
system.

Rapid growth 
(blurred 

boundaries) 
in short 

period of 
time.

Destruction 
of natural 

spaces and 
loss of 
nature/
wildlife.

4

Covid 2020 
people living 
and working 
in the same 

space.

2000's Large 
developments 

approved

90's Munis 
incorporating.

Sewers! Helps 
us to build 

(no longer on 
septic 

systems)

80's (83) 
Changed 

from 
resource 
based to 

service based.

First Nations' 
investment in 
stewardship 

(marine, land, 
children, 

youth)
9

Land 
exchange
Langford

- Beecher Bay
- SFN

Covid 
impacted 

building and 
growth and 

youth 
services.

1

Loss of EN 
rails 2011

Mayors now 
sit together 
and want 

more 
intentionality.

1

Westshore 
elections 

2022 
(changed 

realtionships). 2022 election 
change in 
leadership 

and direction.

Incorporation 
of local 

municipalities 
(siloed 

governance).
1

Recent investment 
fo support 

communication 
and collaboration 

(eg. mayor's 
networks with 

T'Sooke first nation, 
Na'tsamaht Ed. 

Council.
4

2028
Short term 
thinking.

2024
Me first - loss 

of 
collaboration, 

individual 
thinking.

2023
overcapacity 
and inequity. 

Inability of 
access.

Excess abuse 
of natural 
resources

2038 
No 

accountability.   
Furthuring of 
silos lack of 
coordinated 

response.

Failure to invest 
in conditions 

that are vital for 
prosperous, 

healthy 
communities.

5

2042 
Collapse.

System break 
down social 

services

Simple 
solutions to 

complex 
problems 

(don't work)
Short term, 

reactive 
thinking 

rather than 
longterm 
proactive 
thinking.

Anarchy 2044
Ignoring 
UNDRIP

Lack of 
investment in 
infrastructure 

and 
community 

needs.

2040 
Polarization. 
Extreme loss 

of trust.

We've made 
selfish 

decisions 
(competition 

instead of 
collaboration).

Supply chain 
disruption. eg. 

food 
insecurity, 
electricity.

2
Hospitals 
services 

incapable to 
handle 

situation.

Tipping point 
of 

infrastructure 
growth - 

unbalanced.
1

Lost our sense 
of humanity 

and what 
keeps us 

human (like 
values).

Climate 
refugees. 

Overwhelming 
immigration.

Insufficient 
protection, 

drinking water 
suppy.

Climate 
maladaptation - 
fires, drought, 
floods. Food 
insecurity.

maladapted infra. 
leads to slum 

living.
1

Loss of BC 
Ferries

Disruption of 
international 

trade / 
commerce.

1

AI our of control. 
Information 

wars and mass 
division and 

confusion, civil 
unrest.

Power source 
inadequacy.

Earthquake 
and tsunami. 
Suppy chain 

cut off. Panic!

Roads, rails, 
runways and 
trail cut off.

Everbody's 
old! No youth! 

90 yr. old 
cutting your 

hair!

Another 
pandemic

Global military 
conflict.

2

Climate 
disasters and 
destruction of 
environment 
(decreased 

access to water 
and quality food.

1

Deteriorating 
relationship 

from 
individuals, to 

sectors, 
systems. 

more silos!?

Accessible 
transportation 
unlocked for 

all bodies and 
time tables 

and budgets.
1

2030
Investment - 

spending 
money and 
resources.

Responsible 
use of 

resources, 
including $.

Everyone has 
easy access to 
primary care 
(mental and 
physical and 

spiritual health)
2

Financial health 
of municipalities 

via AI 
integration.  

Better collab. 
leveraging FED 
investments.

"Takes a village". 
Prioritize, incent, 

value collaboration 
and invest in 

conditions.  "Carrots 
and sticks" that 

support it.
11

Learn from 
each other.

1

15 min cities 
program 

implemented 
across WS - 
place based 
community.

2

Asset 
management 

2038
4

2028
Community 
first focus - 

shared 
positive 
vision.
6

Appreciate, 
honour and 
act on inter- 
dependence 

and inter- 
sectionalities.

1

Sustainability - 
planning for 
long term.

2

Gender equality 
- mentorship 

and support for 
women to get 
into politics. 

Model feminine 
leadership.

7

Data 
Intelligence. AI 

data 2036
13

Social 
connectedness 
and community 
cohesiveness. 

Fundamental to 
healthy, 

prosperous 
community.

3

2040 
Innovation - 

smart ways of 
moving 

forward.

Longterm, 
proactive, 

collaborative 
7th 

generation 
thinking.

6

Westshore 
voted best 

place to live 
for multi 

generations.

Unity and 
collaboration - 

pulling 
together.

3

2034
Regenerative 

thinking
- food, energy, 
infrastructure 

etc.
6

Amalgamation 
- but sexy. (13 
municipalities

1

New hospital. 
Integrated 

green space in 
urban living.

Regional 
collaboration. 

Shared 
services. 

Supporting 
economic 

development
2

Honouring 
UNDRIP with 

local 
Indigenous 
leadership 

driving.
8

Climate, 
resilient, 

affordable 
housing.

4

Normalizing new 
forms of urban 

life. 
(townhouses, 

condo's, multi- 
gen. homes etc.)

15 min. city.
5

Fully resourced 
health system, 

inclu. health 
promotion, 

prevention, early 
interventions.

2

Diversified 
economy for a 

sustainable 
community.

5

Expansion of 
post 

secondary 
opportunities.

4

Reconcilliation is 
integrated into 

everything we do - 
across systems, 

sectors and 
communities. (We 

live UNDRIP)
1

Sense of 
community 
where all 

cultures and 
people feel 
included.

13

Electrified 
transit. Ferry 
to and from 

Victoria.  
Rapid transit.

Complete 
community. 

Elimination of 
silos.
1

Strong, well 
resourced quality 

accessible / 
barrier free 

education from 
early years to post 

secondary.
5

Partners with 
Nations' 

stewardship / 
leadership for 
land and water 
preservation.

4

Westshore 
hub - vibrant 

arts and 
culture.

4

Resilience. 
Change is 
seen as 
growth.

1 Climate 
resilience, 

zero carbon 
economy.

5 Efficient 
pathways to 

quality health 
care.
2

Please zoom in to view all the contributed ideas and content



8

CURRENT STATE

WHAT GOT US HERE

THE DREAM

Saanich Peninsula
THE FUTURE BACKWARDS

Secure Local 
Food System

9

Covid / 
Pandemic

Sea Level Rise 
/ Climate 
Change 
Realized

Unique 
Climate

1

Effective
Regional 

Transport 
Strategy 

Investment
4

Increased 
Municipal 
Isolation

5

THE NIGHTMARE

Rural 
Character and 

Safe 
Community

Pressure to 
Maintain Rural 
and Agriculture 

with 
Development 
and Growth

3

Diverse 
Experiences 

and Land and 
Seascapes for 

Tourism 
(Butchart)

Food and 
Agriculture 

(Tourism and 
Food Security)

5

Transportation 
Hub Welcomes 

the World 
(airport, ferry 

etc.)

2

Key Transit and 
Transportation 

Corridor

4

Opportunities 
for Healthy 

Lifestyle

2

Diversity 
Creates 

Resilience 
(industry, 
transport, 

rural, marine, 
food, farms, 

tourism)

Aging 
Population

and Targeted 
Retirement 
Community

1

Opportunities 
for Industries
18% of Land 
on Keating

2

Challenges 
with Essential 

Services

1

Challenges for 
Work Force 
and Local 

Work in Our 
Communities

Eastern 
Canada's 
Housing 
Values 

(Wealth for 
People to 

Retire)

Influx of 
Asian 

Population 
Into Lower 
Mainland

1

Land Use 
Zoning

ALR (1970's)
Displacement
Pioneer Family 
Land Use and 
Donation -> 
Parks etc.

Major 
Infrastructure

Investment
- Airport WWII

- Ferry
- Pat Bay 
Highway

2

Resource 
Based 

Economy 
Shifted 

(Marine, Fruit, 
Forestry) 

Agriculture 
Brought Land 

Clearing, 
Deforestation, 

Land and 
Waterway 
Disruption

Colonization 
Shifted 

Economy Led 
to 

Infrastructure 
Through 

Settlement

Climate and 
Weather

Sustainability 
and Growth of 

Land and 
Water Based 
Food Security 

and 
Processing

Biodiverse 
Green Space 
Stewardship 

and 
Protection

6

Health Care 
for Everyone 

Including 
Training and 

Retention
3

Leveraging 
Multi- 

Generational 
Housing and 

Expertise
2

Financial 
Growth and 

Prosperity for 
First Nation 
and Local 

Communities
2

Robust 
Tourism 
Strategy

- Attractions
- Agriculture
- Recreation

4

Expanded 
Regional 

Health Care 
Services

(Full Service)
5

Protected 
Recreation 

System

1

Significantly 
Improved 

Transportation 
and Integrated 
Transportation

1

Exceptional 
Transit

Bus / Light Rail

13

Natural 
Disaster

(Earth Quake, 
Fire, 

Pandemic)

1

Climate
- Fires

- Floods
- Drought
- Loss of 

Farmland
2

Expo '86 and 
Tourism and 

Marketing

2

Agricultural 
Loss and a 

Lack of Food 
Production

1

Failure to 
Innovate 
Leads to 

Stagnant / 
Recessed 
Economy

2

No Local 
Health Care

Hospital 
Closes

4

Massive 
Migration
(Climate, 
Political, 

Economic)

1

Significant 
Reduction of 

Local Services 
Because of 

Lack of 
Housing

1

- No public 
Transportation

- Increased 
Traffic 

Congestion
- Airport closes

- Ferry Stops
3

- No Housing
- No Diversity

Disaster

2

Transportation 
Gridlock

1

Understanding 
Current 

Infrastructure 
Deficits Self- 

Sufficiency 
and Improved 
Quality of Life

1

Regional 
Climate 

Mitigation
Strategy -> 

Action

5 Regional 
Tourism 
Strategy

Planning 
Farther into 
the Future 

Abound Policy 
/ Land Use

Regional 
Planning and 

Better 
Collaboration 
Between Local 
Governments

4

Health Care 
Collaboration: 

Municipal, 
Provincial, and 

Federal for 
New Hospital

1

Hospital 
Includes 
Daycare, 
Surgery, 

Palliative, 
Hospice, LTC

Community 
Assistance for 
Age in Place 

Seniors 

Embrace and 
Fund 

Innovation 
and 

Technology 
Change

3
Low Cost 

Spaces for 
Businesses to 

Innovate

Integrated 
Planning and 

Shared 
Services

(Subregional?)

12

Bioregional 
Food System

Strategy - 
Infrastructure

1

Energy 
Independence 

from 
Mainland

1

Lack of 
Mitigation or 

Disaster 
Planning

3

No 
Investment in 
Infrastructure

3 Unplanned 
Growth

1

Transportation 
Movement of 
People and 

Goods 
Collapses

Transportation 
Standstill

Giant Parking 
Lot

Skilled Labour 
and Staffing 

Shortage

Health Care 
Pressures 
Verge on 
Collapse

3

Agriculture 
and Housing 

Land Use 
Conflict

1

Economy and 
Infrastructure 

Collapse

Lack of Water 
Capacity - 

Cost of Water 
Skyrockets

Population 
Doubles Due 

to Climate 
Refugees

Sea Level Rise 
and Fail to 

Think 
Regionally or 

Share 
Resources

2

Please zoom in to view all the contributed ideas and content
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CURRENT STATE
THE DREAM

We have a 
business 
incubator 

sector. This is 
where 

innovation 
starts. 2

Pandemic

Massive 
seismic event 

and no 
support for 
recovery: 
Beirut in 
Victoria

Six different 
characters that 

represent 
different points 

of view

Really good, 
environmenta
lly sustainable 

public 
transportation5

Severe storm 
and we lose 

access to 
water 

electricity and 
internet

THE NIGHTMARE

Entrepreneurial 
crisis and 
courage 

(vacancy/for 
lease)

Remote work 
impacts us all

2

2042
Corrupt police 

presence 
exerts control: 
each person 

fends for 
themselves

Parks & Rec 
meets West- 

Wing
1

Unaffordability
2

Characters 
are brought 
together in 

committee to 
brand the 

region

Bringing back 
the street car 

network
1

Make bake and 
brew crowd - 

murals, artistry, 
precious 

culinary focus 
1

Disjointed 
innovation

1

Unparalleled 
natural setting 
- great drone 

footage - 
water 

circulation

Functions as a 
tourism, art + 
cultural hub

Capital city

Neighbourhood 
enclaves

Village Pride (Us 
- Them)

1

Multi modal 
transportation 

conflict and 
coordination
(war on car

war on bikes)

Setting is the 
Oceanside 

and the 
waterways. 

Gorge, 
Bowker Creek

Characters 
include:

Downtown Tech 
Hipster

UVic Student
Retired person

Restauteur
Female Navy 

Cadet

Independent 
businesses

- coffee
- brunch
"Bougie"

Grey Tsunami 
raw white 

(informative 
gap)

Strong 
attachment to 

neighbourhood

We are on an 
island 

(transportation 
infrastructure, 

etc.

Young 
families in 

multi- family 
settings

Infrastructure 
and services 

needs

Major shift 
into the 

unknown
(soci- 

economic)
1

Stigma / 
Perception 

about 
downtown

(crime / 
parking)

2

Social 
disorder / 

discord
Intense Look 

Away
Beauty
Nature

More than 
Empress Tea

Generational 
warfare

Gen Z > Gen X
> Power

Governance 
prenup 

agreement
- Marriage
- Divorce

- Remarriage

Mental health 
and addiction 
(service gaps)

3

Homelessness
, drugs, 

mental health 
crisis visible.

Police & 
Ambulances 1

Tension 
between 

municipalities
3

Strong 
infrastructure 

for active 
transportation

10

Covid

Onset of 
housing crisi

Public health 
crisis eg Covid

2

Covid and 
inflation lead to 

cost of living 
crisis, mental 
health issues, 

equity gap and 
social tension

Nimbyism
7

Flourishing of 
entrepreneurs

Homelessness 
Encampment

1

Poppy - over 
px of opiates.
Addiction + 

criminal 
element

- fentanyl / OD
emergency

Investment in 
local 

businesses

Government 
failures e.g. 

Housing

Shift from 
rural to urban

Natural 
beauty 

Protect our 
home

Focus on 
climate

Growing public 
awareness of 
pollution and 

climate change 
over recent 

decades changes 
societal thought 

and planning Technological 
change

1

Welcoming 
Cruise Ships

Nationalizing 
BC Ferries

Development 
+ opening of 
Destination 

Greater 
Victoria

Creation of 
CRD / limited 
municipalities 

and land 
ownership)

1

Restrictive 
zoning 

impacting 
demographics

6

Little Britain

Commonwealth 
Games

2

Draft dodgers 
lead to more 
alternative 

thinking and 
West Coast 

vibe

Deregulation 
and Fed/Prov 
Downloading 
(created gaps)

Removal of 
streetcar 
networ

2

Movement of 
Capital city 
from New 

West to 
Victoria

Freedom 
seeking (gold 
rush, mining, 
etc.) leads to 

culture of 
"makers 

bakers + brew

Development 
of trade with 
Local Nations

Thriving 
businesses  
industry has 

here!
5 We are known 

internationally 
as an arts 
hotspot

3

Functional 
democracy with 
municipalities 

working 
respectfully and 
collaboratively 

together
1

No drug addiction 
- calm citizenry 

w/trust in robust 
and complete 

social safety net 
coupled with clear 
pathways back to 

health and 
thriving 1

Caring 
community 

with a strong 
sense of 

community 
and unity 2

Natural 
environment 

protected and 
enhanced 

with greener 
care, "village" 

density 3

Reimagined 
downtown 
that locals 

want to go to
9

Overall 
positive sense 
of acceptance 
and belonging

2

Lightrail
to Westshore 

UVic & 
Peninsula

1

Full 
intergeneration'l

integration
e.g. Housing

Free 
accessible 

public transit 
from James 
Bay to Port 

Hardy 2

Nature- 
Centric 

Decision 
Making
Circular 

Economy
Sustainable 4

Multi- modal 
transportation

2

Highly visible, 
thriving, 

indigenous 
communities 

integrated 
into region 2

Indigenous 
vibrancy

Reconciliation
sucess

4

Indigenous 
presence in all 
communities

Visual and 
cultural

Canada's 
leading 

innovation 
hub / clusters 

ecosystem
1

Thriving 
newcomers 

supported by 
community 

infrastructure and 
welcoming culture 

that supports 
diversity

Sustainability / 
Resilience

- climate/env.
- emergency 

prep planning
- social

- economic
1

Governance: 3 
Municipalities

4

Universal 
access to 

affordable 
and timely 

Health Care

Everyone is 
housed

1

Sustainable 
tourism 

integrated co- 
developed by 
indigenous / 

non - 
indigenous 2

Everyone has 
access to 

health care 
and doctors 

and 
innovative 

Seniors Care

Adopted to 
climate 
change 

resiliency
Everyone has 

housing 
within their 

means

Plentiful 
affordable

housing. For 
everyone 

including youth. 
Everyone is 

housed
3

Loss of local 
food systems

Increased 
populism and 

division
3

Earthquake / 
Tsunami

5

Total loss of 
tourism

1

Climate issues
- earthquake

- tsunami
- bomb cyclone

- erosion
- atmospheric 

rivers
1

Earthquake 
and we lose 

access to food 
and lose all 

heritage 
buildings

Single family 
dwellings

- more sprawl
2

Increase in 
homelessness 
mental health 
and addiction 

issues

More division 
(ethnic 

enclaves)

Logistical 
Issues

- goods / 
people on and 

off island

Routine 
seasonal 

pandemics

Relocation of 
all private 

business away 
from the core

1

Mental health 
and unhoused 
issue balloons

Government 
corruption: 
failure of 

democracy

Nature has 
taken over

- Zombie deer
- Bears

- Cougars

Roaming 
gangs

Despair

Digital 
dystopia: no 

shared 
collective 
sense of 
"reality", 

community 
collapse, 

Borders 
around all 

municipalities

Everyone 
working from 

home 
 - No local 

business left

Collapse of 
health care 

and closure of 
all clinics and 

hospitals

Economic Crisis
Stockmarket 

crash
Super recession 

+ supply 
shortage

Affordability
Disparity crisis
Super rich vs. 
those in need

Divide 
increases

2

Rolling blackouts
- Except South 

Oak Bay
- Intergenerat'l 

hollow- out
All young people 

left

Over- 
population of 
wealth, loss of 

service 
workers

Everyone has 
access  to 
healthcare

and doctor's and 
innovative 

seniors care
5

Aging 
demographics 

without services 
(health, services, 

housing, 
infrastructure)

Environment'l 
collapse

- Food system 
pressure
- Species 

extinction

Downtown 
apocalypse, 

Beach 
developments

Gated 
communities

2

Homeless 
crisis and 

opioid crisis 
expands and 

the core is 
unsafe

3

Relocation of 
the capital city 
to Vancouver

Provincial 
government 
relocates to 

the mainland 
losing major 
employer 1

2040
Drugs and 

virtual 
"reality" the 

salve to 
individuals 

pain
2044

US takeover 
with robots

2044
Dystopia

2040
Mass 

salination 
eliminating all 

local crops

2038
Municipal 

dissolution. 
Unable to 

respond to 
restore 

infrastructure

2038
Limited 
natural 

resources

2038
Extremist 

factions fight 
for resources 2042

The episode 
where King 

Pollivere kciks 
us out of 
Canada

2040
Collapse of 
health care 

systems

2036
Mass Exodus

2036
Inaccessible 

infrastructure

2040
The episode 
where UVic, 

RRU and 
Camosun put 

up walls

Recession hits
Leads to 

economic 
depression
New, worse, 

street drugs hit 
the street - more 

addictive 1

2038
The episode 

where SIPP falls 
and all 

municipal 
governments 

stop functioning 

2036
The episode 

where all 
policing stops

2034
The episode 
where all the 
youth leave

1

2034
Car 

dependency / 
bigger carbon 

footprint

2034
Climate and 

environmenta
l degradation 
increasingly 

obvious

2032
No mode shift 

and no 
housing 
diversity

2032
Black market 

and gangs 
begin taking 

over - policing 
overwhelmed

2030
Capital city 

moves away. 
Downtown 
abandoned

A post- secondary 
institution closes - 

lack of funding
New transit 

authority fails, and 
we lose over 1/2 our 

transit service

2028
Trump 

impacts:
 Economic 
downturn 

accelerates

2030
Crumbling 

infrastructure

2030 Social 
tension builds 

as influx of 
cultural, 

climate and 
economic 
refugees

2028
Ferries and 

transportation 
systems shut 

down
2026

Earthquake / 
Tsunami

2028
The episode 

where there is 
the last food 

delivery to the 
island 3

2028
Fiscal 

constraints
1

2024
The episode 

where there is 
a blackout 

(except South 
Oak Bay)

2026
Trumpenomics 

takes hold

2026
Budget and 

service 
reduction

2028
Ferries and 

transportation 
systems shut 

down
2026

The episode 
where transit 
stops service 

to some 
communities

2032
Heightened 
stress on all 
government 
services with 

rapidly declining 
tax base

2036
Earthquake: 
No federal 
response, 

island 
isolation

2036
Stability / diversity 
in Arts & Culture 

Diverse population - 
mosaic of culture 

and richness 1

2042
Everyone has 
all their basic 

needs met 
within their 

means

The episode 
when the region 
becomes (West 

Coast style) Tech 
Hub of Canada 

2

2044
Happiest and 
most livable 

community in 
the world!

1

2042
Decarbonized 

energy and 
economy

2

2026
Refreshed 
municipal 

mandates - 
cardinal service 

delivery
13

2044
The episode 

when renewable 
energy creates 

energy 
sovereignty 
across the 

region

2038
Stable healthcare 

holistic and 
preventative mental 

health programs 
and treatments. 
Young workforce 
highly engaged

3

2040
Balances 

demographics
3

2040
The episode 

when the 
region has 

food security
6

2040
Infrastructure 

developed 
b/w VI and the 

mainland
2

2038
More 

community 
amalgamation

1

2038
The episode 
when a LRT 

integrates and 
serves and 

entire region 
1

2038
Victoria gets 
an NHL team

1

2036
Shift from 
reactive to 
proactive

1

The episode 
when we find 
harmony with 

nature and 
wildlife

2036
Integrated 
economic 

development model 
implemented 

w/huge benefits to 
business + 

community 2

2034
Natural disaster 

brings us 
together to 

nurture 
community - 

build back better

2034
Stable 

housing and 
health 

infrastructure
1

2034
Population 

increases b/c 
everyone 

wants to live 
here. Diversity 

increases

2030
Greater Victoria 

responds to 
Trumponomics

- diversify
- immigrant 
attraction

- global trade 
beyond US

2028
Critical 

movement in 
social 

infrastructure
6

Earthquake 
hits but 

nobody dies 
and the 

community 
comes 

together

The episode 
when SIPP steps 
in and builds a 

model of 
connective 

collaboration 2

The episode 
where a 
cyclone 

makes us all 
realize we are 

all in it 
together

2026
CRD expands 

to include 
indigenous 

governments

2028
Transportation 

Authority
3

Opioid 
vaccine is 

invented and 
implemented

2

Indigenous 
cultural centre 
opens in Inner 

Harbour

New electric 
streetcar network to 

all urban village 
centres. Coast 

celebrates global 
award for blue 

economy 
innovation sector

Two new 
performance 

artist workspace 
in all 

communities. 
Modular + coop 
housing expand 
housing needs 1

Harbour flights 
out of Victoria 

are electric. We 
achieve food 
sustainability 
through land 

trusts & urban 
farms. 1

2028
Responsible 
roll out of AI 
(governance, 

truth, 
productivity, 
connection 4

2032
Increased 

integration of 
many layers of 
government / 
non- profit / 

public
2

2032
Amalgamation 
of Victoria and 

Saanich

2032
Innovation and 
prosperity and 

diversity are 
incentivized to 

benefit of 
economy

1

WHAT GOT US HERE

2032
The episode 

where a bear, a 
cougar and a 
deer battle in 

Victoria Mayors 
back yard

2034
Tourism dries 

up

We gave up all 
our green 
space for 

housing and 
forgot about 

food 
sustainability

Fear of 
amalgamation 

pits 
municipalities 

against one 
another + there 
is no regional 
co- operation

Infrastructure is 
not maintained 
and water and 

sewer flood 
access disasters 

are common

Dissolving volunteer 
programs for 
emergency 

preparedness due 
to funding. 

Encampments take 
over all parks and 

school grounds and 
people don't leave 

their homes

2030
Rebuild utilities and 

infrastructure 
w/public ownership

- housing
commercial

neighbourhood 
spaces

2030
Integrate 
Services

15

2032
The episode 
where post- 

secondary build 
50,000 units of 
below market 

housing
1

2034
The episode 
when living 
wage and 
housing 

programs mean 
no more 

unhoused 1

2030
The episode 

where nothing 
happens

1

Central Area
THE FUTURE BACKWARDS

Please zoom in to view all the contributed ideas and content
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Open Spaces 
Findings

Section 2: 

Leading up to Local Leadership Forum 2024, SIPP’s Municipal Partners Committee 
collaborated to create the following question for forum participants to discuss in 
the Open Space workshop, which took place in the afternoon portion of the Local 
Leadership Forum. It was designed to elicit priority issues and opportunities that could 
lead to regional collaborative approaches. 

Key Guiding Question

“For us to create a prosperous regional 
economy that retains and attracts the 
next generation, we would need to pay 
attention to … ?”

In answer to this overarching question, participants 
generated 20 topics. They then divided into discussion 
groups based on their topics of interest. An important 
part of the discussion involved answering the following 
structured questions for each topic: 

1.	 Why does this deserve attention?

2.	 What is possible if we get this right?

3.	 What happens if we don’t pay attention?

4.	 How might we get this wrong?

5.	 What/Who do we need to get this right?

6.	 Key messages from the group.
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1. Arts & Culture

Why does this deserve our attention?

	ȳ Economic impact

	ȳ Health and wellbeing of community

	ȳ Supporting next generation - skills, learning, 
and connections

	ȳ Brings people together

	ȳ Can tackle controversial subjects

If we don’t pay attention to this, what happens?

	ȳ Disconnection and loneliness

	ȳ Gobbled up by American culture

	ȳ Loss of sense of identity (culture and race)

What/Who do we need in order to get this right?

	ȳ Regional cooperation — regional arts ecosystem

	ȳ School system to support youth arts

	ȳ Arts organizers, events, curators, venue 
operators

	ȳ Innovative approaches to ownership of assets 
(like Fogo Island social enterprise)

	ȳ Education about value of the arts

What is possible if we get this right?

	ȳ Ample, adequate space for all forms of art — 
diversity of spaces/venues

	ȳ More connected and engaged community - 
good for mental health

	ȳ Fun!

	ȳ Greater economic impact (arts created 10 times 
the revenue than sport in Canada)

	ȳ Improved health, sense of wellbeing

How might we get this totally wrong?

	ȳ Not engaging the community

	ȳ Failure to value what we have

	ȳ Failure to fund the arts

	ȳ Lack of government (local, provincial) support

	ȳ Failure to support young talent

	↗ Need to include all community in the arts

	↗ It is at risk - need to pay attention

	↗ Need to support existing venues and add new venues

Key Message 
from this Group
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2. Good Social Connections

Why does this deserve our attention?

	ȳ Feels somewhat lacking in Victoria compared 
to other cities. People don’t feel welcome and 
connected here.

	ȳ People who move here may have a “pull-up-the-
drawbridge” mentality

	ȳ Connections can change at different life stages

	ȳ Social connection is fundamental to wellbeing

If we don’t pay attention to this, what happens?

	ȳ Radicalization

	ȳ Echo chamber of social media reinforces one’s 
own views

	ȳ Increased isolation

What/Who do we need in order to get this right?

	ȳ We need more ‘third spaces’* for cross-
community connection: all ages/genders/
backgrounds. *first place is your home, second 
is your work, and third places are where 
community happens.

	ȳ Better utilization of public spaces and schools

	ȳ Consideration of recreational requirements as 
part of housing development

What is possible if we get this right?

	ȳ Sense of belonging, welcome, and support for 
everyone

	ȳ You can then get more done in your community

	ȳ Shared understanding

How might we get this totally wrong?

	ȳ Imposing our ideas

	ȳ Not consulting with the target group

	ȳ Assume one size fits all

	ȳ Assume lack of response means lack of interest

	↗ Preserve the spaces we have for connection and 
support more opportunities for connection and 
be creative about how they are best used for 
community benefit.

Key Message 
from this Group



13

3. Barriers that prevent or deter youth 
and children from participating

Why does this deserve our attention?

	ȳ Hopeful outcomes

	ȳ Equitable and inclusive society

	ȳ A fair and just world

	ȳ Connections to the “greater world”

	ȳ Fear

	ȳ Stewardship of lands

	ȳ Meet climate objectives

If we don’t pay attention to this, what happens?

	ȳ Isolation

	ȳ Unemployment

	ȳ Increase in mental health challenges

	ȳ Struggle to keep work or meet expectations

	ȳ No workforce (lack of trades or skilled workforce 
etc who will build our future region and deliver 
healthcare and essential services)

What/Who do we need in order to get this right?

	ȳ Young people’s voice

	ȳ Access to / remove barrier to financial 
programs

	ȳ Local inventory of services / providers that 
support youth to share with parents and PACs

	ȳ Take this conversation to the schools

	ȳ Deliver services in the way they access 
information

	ȳ community happens.

	ȳ Better utilization of public spaces and schools

	ȳ Consideration of recreational requirements as 
part of housing development

What is possible if we get this right?

	ȳ Need the optimism, hope, boundless energy, 
skills, and courage of young people

	ȳ Access to education

	ȳ Their input drives the results

	ȳ Accountability, responsibility to others

	ȳ Sense of community

	ȳ Peer network

How might we get this totally wrong?

	ȳ We need to listen to / hear from our kids

	ȳ Zero participation: “nothing for them, without 
them”

	ȳ Status quo prevails

	↗ What are the ways that different 
voices with different identities can 
be supported and uplifted

	↗ Be less shitty and less patronizing

	↗ Set the table, open the door, light 
the path

	↗ Be kind, listen, create opportunities

Key Message from 
this Group
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4. Post Secondary Education (PSE)

Why does this deserve our attention?

	ȳ Because only three of us showed up to discuss 
it (and 2 from PSE!)

	ȳ Not enough knowledge or information available 
to people, e.g. skills v. training

	ȳ Students need support

If we don’t pay attention to this, what happens?

	ȳ Erosion of access to post-secondary education

	ȳ we need to find a balance between PSE for 
employment vs. the pursuit of liberal education 
because its still important to ensure we are 
open-minded, and inclusive and not just 
everything about “economy and jobs”

	ȳ Positioning to pure labor market alignment is 
risk

What/Who do we need in order to get this right?

	ȳ Look at other models that do so, including 
Waterloo, Ontario

	ȳ Demonstrate the importance of connection 
between education and employment

	ȳ Increase support for work experience programs, 
like co-op, internships

	ȳ Lots of early outreach and engagement by PSE 
to children from kindergarten to grade 12

What is possible if we get this right?

	ȳ If people start to understand the relevance of 
post-secondary education and its linkage to 
regional prosperity

	ȳ Incubate new ideas → Increases 
commercialization of new ideas

	ȳ Provides more research tools for business and 
government

	ȳ Increases talent pool + “highly qualified 
personnel”

How might we get this totally wrong?

	ȳ Undervaluation of skills, education to just things 
the labor market needs (skills to fly a plane or fix 
a toilet)

	ȳ Rising unemployment

	ȳ We pit public sector and private sector PSE 
providers against each other

	↗ Post-secondary institutions need to do more to tell their story

	↗ They need to connect the dots 

	↗ Listen to current and potential students 

Key Message 
from this Group
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5. Unleash Entrepreneurial Creativity

Why does this deserve our attention?

	ȳ (Artists) (every sector) (all) find it hard to live 
here because it’s expensive

	ȳ Shopping / diversity in the city remains 
underwhelming

If we don’t pay attention to this, what happens?

	ȳ Young people won’t stay and make a livelihood

	ȳ Young people do not learn life skills and don’t 
build their resilience

What/Who do we need in order to get this right?

	ȳ Mentorship programs

	ȳ Leadership

	ȳ Business incubators

	ȳ Focus on blue and green economy

	ȳ Flexible “new style” schooling + Exposure 
through innovative schooling

	ȳ Financial literacy

What is possible if we get this right?

	ȳ e.g. Blue economy opportunities in all jobs, from 
marketing to sales and trade skills

	ȳ Create space for youth to find inspiration and 
be innovative

	ȳ Create opportunities - help them make their 
own solutions to society and business problems

How might we get this totally wrong?

	ȳ Not listening, not changing, not asking youth

	↗ SIPP youth version of this

	↗ Ask 100 young adults for their input

	↗ SIPP -> youth -> mentorship -> program (youth led)

Key Message 
from this Group



16

6. Tax Increases

Why does this deserve our attention?

	ȳ Municipalities and the CRD need to invest in 
stuff!

	ȳ It will feed and fuel growth in our region

	ȳ Costs have escalated for everything

	ȳ Losses have been downloaded from other 
orders of government

	ȳ Infrastructure is aging, and we need new 
infrastructure for housing resources

If we don’t pay attention to this, what happens?

	ȳ We have to reduce our municipal level of 
service, reduce amenities

	ȳ Stunted growth

	ȳ Reduced affordability

What/Who do we need in order to get this right?

	ȳ Tax reform

	ȳ Education and communication (i.e. social media 
campaign of what municipalities are responsible 
for)

	ȳ Formula of shared services

	ȳ Find efficiencies and economies of scale

	ȳ Review service levels

	ȳ Prioritize projects, programs, services

	ȳ See if the Province or Federal government can 
relieve pressures

What is possible if we get this right?

	ȳ Can pay for new infrastructure (and replace 
aging infra.)

	ȳ Climate resiliency

	ȳ More stability and consistency

	ȳ Make it relative to other jurisdictions e.g., 
one percent increase in Langford translates 
to x percent overall or compare it to another 
community

How might we get this totally wrong?

	ȳ Slum cities

	ȳ Lack of amenities and city beautification

	ȳ Unsafe and unhealthy communities

	↗ Tax system reform to look for fairness and efficiencies
Key Message 
from this Group
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7. Climate Action Plan that Instills Hope

Why does this deserve our attention?

	ȳ Youth = our future

	ȳ Our responsibility is not to leave the problem to 
someone else

	ȳ To lessen depression, mental health impacts, 
despair over the future

	ȳ Looking to a climate-friendly future will bring 
people together long-term=

If we don’t pay attention to this, what happens?

	ȳ If we don’t have “hope”, climate action is not 
embraced, we are not as resilient or prepared 
for the future

What/Who do we need in order to get this right?

	ȳ Funding for grants

	ȳ Engage Indigenous youth

	ȳ Bring the community along with education “cool 
kit” program

	ȳ A positive mindset – future thinking with a 30 to 
50-year mindset

	ȳ An acknowledgment that things have to change

	ȳ Tangible, local!

	ȳ Disaster resilience

	ȳ Build energy and food independence

What is possible if we get this right?

	ȳ Resilient communities

	ȳ Neighbours meeting neighbours

	ȳ Social safety net

	ȳ Better energy preparedness

	ȳ Education

	ȳ Strong infrastructure

	ȳ Youth at the council table

How might we get this totally wrong?

	ȳ Youth leave our community

	ȳ We forget to communicate (and celebrate! 
and measure!) what we are doing and the 
opportunity to provide hope

	ȳ We see problems rather than “opportunities” to 
be proactively part of the change.

	↗ Celebrate and communicate out what is happening

	↗ Support desired change with grants, loans, programs, etc.

Key Message 
from this Group
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8. Listen to the Next Generation

Why does this deserve our attention?

	ȳ Planning for the future to keep and grow 
engagement

	ȳ Retain and attract young people

If we don’t pay attention to this, what happens?

	ȳ We lose the next generation to stakeholders 
who do listen

	ȳ We lose all the work that has been done

What/Who do we need in order to get this right?

	ȳ Input directly from different age demographics

	ȳ Input from diverse groups from the next 
generation (economic, social, etc.)

	ȳ Our job is to be receptive and patient (ask 
them!)

What is possible if we get this right?

	ȳ Greater understanding of the next generation’s 
needs

	ȳ Positive changes in the future

	ȳ Efficiency in existing processes and new 
innovations

How might we get this totally wrong?

	ȳ Assuming we know what is right for the younger 
generation

	↗ Listen and ask open-ended questions

	↗ Invite formal and informal groups to share ideas

	↗ Don’t assume we know what is best for the next generation

Key Message 
from this Group
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9. Fostering Entrepreneurial and Small 
Business Innovation

Why does this deserve our attention?

	ȳ Small business drives Canada – Our future

	ȳ Provide non-traditional employment & better 
aligns to many lifestyle choices

	ȳ Foster overall community economic 
development, well-being, and social impacts

	ȳ Drives diversification and passion for innovation

If we don’t pay attention to this, what happens?

	ȳ Loss of opportunities and erosion of the tax 
base

	ȳ Will encourage people to relocate outside our 
community

	ȳ Cause people to invest elsewhere

What/Who do we need in order to get this right?

	ȳ Incorporate business development into the OCP 
(Planning and development process)

	ȳ Establish a regional champion with dedicated 
sustainable funding

	ȳ Need to recognize the value of social enterprise

	ȳ Business and entrepreneurial training in the 
school system starting at grade 8 level

What is possible if we get this right?

	ȳ Sustainability and growth

	ȳ Balanced and diversified economy

	ȳ Address community needs through solution-
based focus

	ȳ Improves quality of life

	ȳ Success attracts investment and more success.

	ȳ Identify new and expanding business 
opportunities

	ȳ Brands our community(ies)

How might we get this totally wrong?

	ȳ Ignore opportunity that presents itself

	ȳ Don’t listen to citizen’s needs

	ȳ Assume community leaders know best

	ȳ Not conducting a land inventory to identify best 
use of land for diversified business attraction

	↗ Create local SME hub (“Entrepreneurial hub”)

	↗ Fill gaps in services and supports

Key Message 
from this Group
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10. Regional Connectivity

Why does this deserve our attention?

	ȳ Environmental goals

	ȳ Generational equity

	ȳ Supports right kind of growth and affordability

If we don’t pay attention to this, what happens?

	ȳ Lack of diversity. 

	ȳ Loss of youth.

	ȳ Failing to make goals for climate & active 
transportation. 

	ȳ Massive congestion.

What/Who do we need in order to get this right?

	ȳ Develop regional transit authority. 

	ȳ Political willpower - have voices. 

	ȳ Funding model that focuses on shared 
resources. 

	ȳ Metropolitan vs. municipal mindset.

What is possible if we get this right?

	ȳ Attract & retain people

	ȳ Freedom of movement

	ȳ Time and $$ savings

How might we get this totally wrong?

	ȳ Inaction. Overcharging. 

	ȳ Taking on too much. 

	ȳ Municipal vs. Metropolitan mindset.

	↗ Connectivity is Sexy.
Key Message 
from this Group
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11. Safety

Why does this deserve our attention?

	ȳ People living in fear because they are isolated in 
their houses. 

	ȳ Tourism impact (negative). 

	ȳ Police & Bylaw costs are too high but 
necessary. 

	ȳ Great deterrant to use downtown businesses 
(economic impact)

If we don’t pay attention to this, what happens?

	ȳ The deterioration of downtown & nearby 
neighborhoods will continue.

	ȳ Reputation will further deteriorate plus hurt 
tourism further.

What/Who do we need in order to get this right?

	ȳ Follow the “Portugal Model.”

What is possible if we get this right?

	ȳ Quality of life increases

	ȳ Downtown businesses will be more viable.

	ȳ The visitor economy will be enhanced.

How might we get this totally wrong?

	ȳ Cutting the police budget= wrong.

	ȳ Don’t dismiss/discount as  “perception.”

	ȳ Crime and intimidation are real.

	↗ Safety is essential and a primary 
responsibility of municipalities.

Key Message 
from this Group
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12. Equity, Diversity, and Inclusion (EDI)

Why does this deserve our attention?

	ȳ We are becoming more diverse, so the 
community demands it

	ȳ We need to focus on people who need more 
support, ie. transportation, and youth

	ȳ People want belonging and a feeling of safety

	ȳ A safe, welcoming community is necessary for a 
prosperous community

	ȳ Leadership needs to speak out against racism

If we don’t pay attention to this, what happens?

	ȳ Missing out on skill, talent, and potential.

	ȳ More discrimination against anyone different.

	ȳ Bad behavior continues. 

What/Who do we need in order to get this right?

	ȳ Be persistent, consistent, and deliberate.

What is possible if we get this right?

	ȳ People feel more included

	ȳ Celebrating the diversity that we have, 
supporting them however we can

	ȳ Inclusion fosters diversity

	ȳ Everybody is thriving

	ȳ Comunity is more attractive.

	ȳ More resilient workforce leads to diversity of 
thought.

	ȳ If we have diversity in leadership, more people 
will see themselves in decisions that are made.

How might we get this totally wrong?

	ȳ We need to get comfortable with getting 
uncomfortable.

	ȳ Need to involve the communities that are trying 
to support, but we also need to make progress.

	↗ Lead by example

	↗ Shift our culture to being good allies.

Key Message 
from this Group
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13. Childcare and Recreational Activities

Why does this deserve our attention?

	ȳ Recreation creates connections.

	ȳ Childcare provides opportunities for 
employment and external connections for 
children.

	ȳ Long-term health benefits of recreation.

If we don’t pay attention to this, what happens?

	ȳ Developmentally devastating for children.

	ȳ Increase in anxiety in parents.

	ȳ Bigger gender gap in the workforce.

	ȳ Elder isolation worsens.

	ȳ Workforce and leadership problem.

	ȳ Family connection breakdown.

	ȳ Solving skills will suffer.

What/Who do we need in order to get this right?

	ȳ Collaboration between provincial and municipal 
and regional governments.

	ȳ Engaging and inclusive municipal leadership.

	ȳ Money.

	ȳ Appropriate maintenance of existing facilities.

	ȳ Childcare: consistent service delivery and 
flexible options.

What is possible if we get this right?

	ȳ Less isolation (all ages).

	ȳ More robust workforce and a healthier society.

	ȳ More confident society.

	ȳ Teamwork collaboration increases.

	ȳ More productive classrooms.

How might we get this totally wrong?

	ȳ Underfunded.

	ȳ Lack of collaboration.

	ȳ Inaccessible.

	ȳ Inappropriately located.

	ȳ Too few spots.

	ȳ Ignore it.

	↗ Resource childcare and recreation opportunities.

	↗ Collaborate to find solutions.

Key Message 
from this Group
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14. Nature as Critical Infrastructure

Why does this deserve our attention?

	ȳ We depend on nature (e.g., aquifer) for critical 
services.

	ȳ Future generations deserve a healthy, biodiverse 
region.

If we don’t pay attention to this, what happens?

	ȳ Pollution, degradation of nature.

	ȳ Missed opportunities by defaulting to 
engineered-only options.

	ȳ Higher costs, missed economic opportunities.

What/Who do we need in order to get this right?

	ȳ Some policy/reg changes.

	ȳ Vocal champions and practical examples (e.g., 
Gibsons, Saanich).

	ȳ Awareness of many new funding services. 
(LGCAP, FCM).

What is possible if we get this right?

	ȳ Way to prosper and preserve natural assets.

	ȳ Get cost-effective and reliable services, avoid at 
least some engineering-only solutions.

How might we get this totally wrong?

	ȳ Not recognizing the benefits and solutions/
values from nature.

	ȳ Not bringing this into decision-making.

	↗ Nature is our most vital asset 
Key Message 
from this Group
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15. Healthy Communities

Why does this deserve our attention?

	ȳ Healthy communities drive strong economics 
and workers.

	ȳ Mental health reduces absenteeism.

	ȳ Quality of life is becoming really hard.

	ȳ Conditions that drive health are the same that 
drive prosperity.

	ȳ People are looking for good quality of life – it’s 
an asset here.

	ȳ Need to meet basic needs before anything else.

If we don’t pay attention to this, what happens?

	ȳ Opposite of above.

	ȳ Quality of life indicators are ignored.

	ȳ Discontent leading to disinformation.

	ȳ Less healthy, liberated community.

	ȳ Lack of trust towards possibility of change.

What/Who do we need in order to get this right?

	ȳ Political will.

	ȳ Need a compelling business case.

	ȳ Everyone needs to be onboard.

	ȳ Dashboard of indicators for wellness.

	ȳ Regional approach.

	ȳ SIPP and Victoria Foundation can be facilitators 
for dialogue regionally.

	ȳ  (LGCAP, FCM).

What is possible if we get this right?

	ȳ Happiness increased income.

	ȳ Measurement of wellness - translating to action.

	ȳ Good health that reduces health burden.

	ȳ Foresight and planning beyond four years.

	ȳ Evidence-based decision-making.

	ȳ Well-connected population (not isolated).

	ȳ Increased collaboration across municipal 
borders.

	ȳ Shared sense of responsibility.

How might we get this totally wrong?

	ȳ Continuing to work in silos.

	ȳ Missing intersectionality and upstream impacts 
of decision-making.

	ȳ Failing to redefine prosperity to include 
happiness.

	↗ A healthy community is a prosperous community.
Key Message 
from this Group
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Why does this deserve our attention?

	ȳ We all eat.

	ȳ Industrial global food systems are greatest 
contributor to climate change, planetary 
constraints, and health implications.

	ȳ Regional food systems can be multi-serving.

If we don’t pay attention to this, what happens?

	ȳ Loss of seed diversity.

	ȳ Loss of soil ecosystem health.

	ȳ Impacts on human health.

	ȳ Loss of control/culture.

What/Who do we need in order to get this right?

	ȳ Food and farm business sector.

	ȳ Infrastructure investment.

	ȳ Philanthropic and government investment.

	ȳ Community-based organizations and thought 
leaders.

What is possible if we get this right?

	ȳ Regenerative production.

	ȳ Circular economy.

	ȳ Equitable access solutions.

	ȳ Increased better health outcomes.

	ȳ Agri-marine-based tourism opportunities.

How might we get this totally wrong?

	ȳ Lose/destroy land and sea-based supportive 
ecosystems.

	ȳ Lose primary producers through lack of support, 
regulatory issues, and lack of land access – 
offshore licenses lost.

	↗ Investment in regional food system.

	↗ Infrastructure is critical.

	↗ Regenerative food production systems key.

Key Message 
from this Group

16. Agriculture and Marine based 
food system
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Why does this deserve our attention?

	ȳ $7 billion impact on economy.

	ȳ Inclusive, broad in scope.

	ȳ Focused on those who need help most.

	ȳ Pleasure in giving.

	ȳ Can experiment and try new things.

	ȳ Way for business community to focus on 
investments.

	ȳ Holistic approach to community prosperity.

If we don’t pay attention to this, what happens?

	ȳ Lose the economic impact.

	ȳ If we don’t empower local news, will get non-
local providers.

	ȳ Loss of jobs, services, affordability, increased 
isolation, and poverty.

	ȳ Increased crime, loss of culture.

	ȳ Lose many volunteers (loss of community 
engagement).

What/Who do we need in order to get this right?

	ȳ Government-business-philanthropic sector-
NGOs working together.

	ȳ Channel limited resources wisely.

	ȳ Trust in organizations delivering the services.

	ȳ Sufficient funding from donors to organizations.

	ȳ Helping the NPO sector find sustainable 
funding models – training provided.

	ȳ Addressing the wicked problems in the 
community.

	ȳ Building reputation of trust to organizations.

What is possible if we get this right?

	ȳ Increased services that might not otherwise be 
there.

	ȳ New ways of doing business and learning.

	ȳ Inclusive Indigenous communities, 
decolonization.

	ȳ Decreasing barriers, building trust.

	ȳ Making a difference for individual families.

	ȳ Better collaboration among funders and 
business community.

How might we get this totally wrong?

	ȳ Not recognizing value of the sector and its 
impacts on community.

	ȳ Not listening to the community.

	ȳ Failure to collaborate on addressing the issues.

17. Philanthropic Sector – Relationship 
with Community and Funders

	↗ Collaboration is important to the 
whole community and can’t be 
ignored.

Key Message from 
this Group
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18. Jobs & Innovation in the Economy

Why does this deserve our attention?

	ȳ Declining productivity means less 
competitiveness.

	ȳ Over-dependence on government.

	ȳ Attract/retain workforce across the spectrum.

	ȳ Affordability needs good-paying jobs.

	ȳ Opportunity cost of capital (we are expensive).

If we don’t pay attention to this, what happens?

	ȳ Continued pressure on small businesses 
(closures, vacancy, tax base).

	ȳ Stagnation.

	ȳ Companies leave at a certain size.

What/Who do we need in order to get this right?

	ȳ Feds, province, municipalities working together.

	ȳ Capital (e.g., pensions).

	ȳ Supportive environment/ecosystem (across a 
spectrum).

What is possible if we get this right?

	ȳ Maintain or increase quality of life.

	ȳ More support for social infrastructure and 
health (jobs for spouses).

	ȳ Innovation in non-market sectors (housing, 
healthcare, etc.).

	ȳ Circular economy.

	ȳ Understanding our strengths can create 
ambition.

	ȳ Nonprofit and social enterprise.

How might we get this totally wrong?

	ȳ Contributes to “hellscape scenario” (tax base, 
lack of services).

	ȳ Unintended implication for ownership model 
(investigate).

	ȳ Constrained ability to attract investment.

	ȳ Can’t retain private employment.

	↗ Create an enabling environment that supports 
entrepreneurs and businesses.

Key Message 
from this Group
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Why does this deserve our attention?

	ȳ Affects quality of life.

	ȳ Necessity to move between municipalities 

	ȳ Airport, ferry access

	ȳ Disaster relief

If we don’t pay attention to this, what happens?

	ȳ People will choose to relocate.

	ȳ Push people to make choices between 
affordability and quality of life

	ȳ Status quo re investment and business

	ȳ Reputational risk

What/Who do we need in order to get this right?

	ȳ Need federal & provincial government to 
prioritize funding for communities where they 
have identified issues

	ȳ Effective regional transit plan.

	ȳ Taxpayer buy-in.

	ȳ More options/ideas ie electric ferry, light rail, 
E&N, double Goose

What is possible if we get this right?

	ȳ Enhance and diversify the business core

	ȳ Improve internal access to transit (in 
municipalities)

	ȳ Keeping sense of family / community

	ȳ Unites region

	ȳ Attracts new business investment.

	ȳ Improves safety for all citizens (walkability 
score).

How might we get this totally wrong?

	ȳ Do nothing.

	ȳ Allow existing infrastructure to decay.

	ȳ Not increasing taxes to manage this

	ȳ Won’t meet GHG 2030 targets.

	↗ Get people out of their cars, unify the region, be a 
world-class showcase of innovation and efficiency.

Key Message 
from this Group

19. Multi modal, green focused Transit System 
to move people and products efficiently
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20. Housing Supply 

Why does this deserve our attention?

	ȳ People need a place to stay.

	ȳ Inhibit activity to recruit and keep people in the 
region. 

	ȳ Impacts human rights and crime/safety. 

	ȳ There are not enough options for entry into the 
market.

If we don’t pay attention to this, what happens?

	ȳ People leave.

	ȳ Lose jobs, productivity, lose company

	ȳ Tax base reduced

	ȳ Services reduced

	ȳ More social services needed

What/Who do we need in order to get this right?

	ȳ Prioritizing trade-off

	ȳ  Federal and provincial governments relax 
or consider requirements that add costs to 
buildings, i.e. step code.

	ȳ Development community. 

	ȳ Communicate the value of building needed 
housing to the public.

What is possible if we get this right?

	ȳ People will stay, age in place, intergenerational 
community

	ȳ Bigger workforce, more diverse

	ȳ More taxpayers

How might we get this totally wrong?

	ȳ Do nothing

	ȳ Not having collaborative decision-making. 

	ȳ Focusing too much on quality rather than 
diversity (other housing for families). 

	ȳ Not looking closely at what is causing the cost 
of a home or commercial building to increase

	↗ Identifying housing needs & prioritizing these needs.
Key Message 
from this Group
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southislandprosperity.ca     info@southislandprosperity.ca

Thank you to our sponsors!


