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Purpose

Hosted by South Island Prosperity
Partnership, Local Leadership Forum is
one of the primary forums for municipal
and community leaders to examine
collaborative solutions to municipally
prioritized issue areas.

WHY?

Metro regions globally are
adapting to post-pandemic
shifts like wealth inequality,
climate concerns, tech
disruptions and the need for
economic diversi cation.

WHY?

The new Emergency and
Disaster Management

Act (Bill 31) requires B.C.
municipalities to act in
accordance with four phases
of emergency management:
mitigation, preparation,
response & recovery.

WHY?

With a shortage of family
doctors in B.C., an aging
population and a ordability
issues, healthcare challenges
are worsening in our region.

We need
strong regional
collaboration

Our region
faces
economic
constraints

Some issues
require

coordination
for advocacy

Who Attended?

92 municipal and community
leaders from across Southern
Vancouver Island jurisdictions and
sectors, including representation
from 11 municipalities.

Strong desire from elected leaders to explore
collaborative solutions  to boost e ciency and
e ectiveness.

Leaders shared ideas for working in sub-regions
where appropriate.

Private and third-sector  attendees also urged
collaboration.

A ordability pressures  impact region’s ability to
attract and retain talent including essential workers.

Demographics and healthy aging are shared issues.
We need to attract a young population  and create a
vibrant economic environment for them.

We need to invest collaboratively  in region-level
transportation and mobility infrastructure.

Municipalities face resource restraints  (e.g. delegated
with problem-solving outside their mandates).

Climate change brings new health challenges and the
need for a proactive collaborative region.

Increase region’s power and in uence by  prioritizing
key issues and opportunities  to collectively address
with other orders of government.

Organizations such as the CRD and SIPP could
leverage each other’s strengths  to improve advocacy
e ectiveness for the region.

Format

Moderated panels followed

by facilitated roundtable
discussions + detailed
note-taking.
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